Action Plan Overview

How to Read this Plan

Introduction

This section of the Strategic Plan provides the specific action projects that AFL will work to implement over the next
three years. This section is organized first by the primary domain (the four AFL domains). The projects are grouped by
the overarching goal then by objective and action (task). Each project is designed to ensure a balance of short-term
achievements (or quick wins), which would maintain momentum and interest, and more incremental, long-term actions.

Primary & Secondary Domains
The action projects identified in this section are organized by the primary domain they address. However, all
projects intersect multiple age-friendly domains.

These secondary themes are denoted next to specific projects through the following icons:
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Short & Long-Term Successes
In order to show the balance of short-term objectives (“quick-wins”) and long-term objectives (major projects), the
following icons are placed next to objectives and actions:

Short-Term Objectives oy LongTerm Objectives
“Quick Wins" that can be accomplished in the firstyear, €% “Major projects” thatwill take multiple years to
complete.

Implementation Partners

The core implementation partners consist of the four AFL leadership partners and are denoted by the following
abbreviations:

“Age-Friendly Leadership” - all four leading partners of Age-Friendly Louisville: Louisville Metro

AARP Kentucky, KIPDA, UofL Institute for Sustainable Health & Optimal Aging

H - Housing Domain

M&A: Mobility & Access Domain

SPRA&l: Social Participation, Respect, & Inclusion Domain

CS & HS: Community Supports & Health Services Domain
Various other community partners are identified per each action project.

Implementation task forces: for each domain, AFL will establish a “task force” group consisting of AFL
Advisory Group members and community members.
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Action Plan

Social Participation, Respect, & Inclusion
Vision for SPR&! - Related Projects:

Louisville will have accessible, affordable and fun social activities that emphasize intergenerational

participation.
DOMAINS
SPR&I-Related Projects: Primary Secondary
. Increase the number of opportunities for intergenerational 2hehs @,
N v ,@.
Goa communication. m A
OBJECTIVE ACTION PARTNERS DEADLINE  METRICS
1. Create social @ 1. Develop one-on-one SPR&I Work Group; Potential 2020 # of pairings
engagement communication outlets for partners could include: established
programs. older adults to reduce isolation Office for Safe and Healthy
and loneliness (mentorship).  Neighborhoods, ElderServe
(Telephone Reassurance),
JCPS, Metro Parks, Girl
Scouts, Scouts of America,
Community Centers; Age-
Friendly Leadership
o} 2. Build relationships with SPR&I Work Group; Potential 2020 # of meetings
< community partners such as  partners could include: with listed
local colleges, Boys and Girls  Office for Safe and Healthy organizations
clubs, Girl Scouts, and Scouts  Neighborhoods; Age-Friendly
of America, Big Brothers Big  Leadership
Sisters, etc.
af} 3. Increasing multigenerational ~ SPR&I Work Group; Age- 2021 # of multi-
° offerings of affordable fun Friendly Leadership generational
social activities. offerings of
affordable
fun social
activities
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Action Plan

DOMAINS
SPR&I-Related Projects CONT. Primary Secondary
. Organize trainings to support community safety and social o 2=\
Goal 2 engagement. m % .Q'
OBJECTIVE ACTION PARTNERS DEADLINE ~ METRICS
1. Improve community 1. Determine what trainings are  SPR&I Work Group; Potential 2019 # of trainings
cohesion to guard already established through ~ partners could include: identified
against elder reaching out to Department Elder Abuse Coordinating
abuse. of Social Services, Committee, Kentucky Attorney
Louisville Metro Police General Office of Senior
Department (LMPD), medical ~ Protection and Mediation, UofL
professionals, etc. Medical School; Age-Friendly
Leadership
o 2. Develop training programto ~ SPR&I Work Group; Age- 2020 # number of
e . . . . .
recognize and take action Friendly Leadership trainings held
against challenges that can
arise from older adult isolation # of
and loneliness, such as elder attendees
abuse and increased risk of
suicide.
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